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Regional Services

Two core service offerings
» one-to-one or results delivery (140 practices) does not require consent

 Patient centric query portal (400 organizations) requires consent

As consent controls a significant portion of our services we have focused on

engaging patients and achieving high rates of patient adoption

EHR interoperability will expand these services
 one to one exchange of patient summaries between participants

 Practice based EHR initiated patient queries requiring consent



Privacy Background

o Participated in New York HISPC privacy and consent efforts
» Worked with our 15 hospital regional privacy work group
» Convened RHIO privacy work group
« Convened consumer focus groups around privacy and consent
» Above efforts defined initial approach
Opt in with per practice/covered entity attestation of treatment
* Aligned with SCP approved RHIO Privacy and Security Policies
* Adopted state RHIO consent form



Regional Principles

Wherever possible we try and keep it simple
Patient engagement and communications are key to consent

Try to provide services to the greatest number of patients
Support behavioral health providers and SAMHSA requirements
Define and pilot alternative minor consent approach

Provide services across the continuum of care
Urban Hospitals
FQHC
Rural hospitals
Urban and rural physicians in all size practices
Home care
LTC
EMS



Regional Consent Approach

We support the following NY state approved consent forms
RHIO per provider (or per covered entity) consent form
Level 1 payer consent form
Considered - but opted not to use - state list based form
Operational, synchronization and work flows seen as too challenging
Practice and patient communications more complex
Provide support materials to assist consent process at all sites
Work with providers to find the way that works best for them

Allow endpoints to set consent easily and access a rich source of
information immediately

Provide technical support for consent exchange from hospitals

Patient engagement and communications are key to consent



Patient Engagement

All household mailings to 400,000 households

Movie theatre advertising

Radio & print advertising

Advertising and article space bank for hospital & health plan newsletters
Communications group with PR professionals from multiple organizations
PR firm gets newspaper and radio coverage

PR firm assists rural and regional facilities to get local coverage

Patients now ask for the consent form when it is not presented to them



Support Services

Patient tri-fold brochure
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better patient care.
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Practice Findings

Concerns

Practices are sometimes concerned by what the effort might entail

Often takes a bit to explain “consent to load” as opposed to “consent to view”
Practices are concerned by what patient reactions might be

Common practice questions
Q: “Should we provide this to every patient?”
A:. “Yes it is easier if included in standard workflow process.”

Q: “Can we mail to a patient in advance of a visit”
A:. “Yes patients can fill the form out in advance and bring it in with them”

Findings

Implementation is easier than expected

Practices find that patients are surprisingly receptive

A patient’s relationship with the practice asking for consent is key

Practices have not pushed back about the process or the effort

Practices are very helpful in helping us to keep our regional patient index updated



Hospital Findings

Hospital use case drives the consent process
Emergency Department
Cancer Center
Radiology services
Owned practices & allied services

Hospital registration environment impacts the consent process
Lack of centralized registration can cause issues
Building a consent flag into hospital systems is a key step
1/3 of Hospitals provide automatic consent integration with RHIO
Building it into workflows is critical



Consent Metrics

» As of May 1st we had consented 448,186 unique patients
» With an additional 182,403 patient consents for more than one provider
» Our positive consent rate runs around 97% to 98%
* We consent 27,000 to 40,000 new patients each month
 Patient consents support query access to:
3600 users
At 400 organizations
Answering roughly 20,000 patient queries each month
* HITEC research on consumer views in the Rochester region showed
High support for HIE 83%
High support for PHR 76%
Lower support for others viewing their information without consent 37%

High support for emergency access without consent 68%



We have consented 1/3 of entire

medical service area population
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Consumer & Patient Portal Findings

e Consumer concerns are minimized when they have control

» Creating a simple user interface for a complex consent landscape is key
 Portals that provides consent management alone have low consumer value
» To promote portal use we are working to include: audit requests, scan and

attach advance directives, Bi-directional PHR connectivity services
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